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【� �조�직�별� � 】 (단위:천원)

구� � �분 예�산�액 기�정�액 비교증감
구성비 구성비 증감률

총� � � � �계 8,656,107,556 100.00�% 8,089,078,424 100.00�% 567,029,132 7.01�%

대변인 11,377,026 0.13�% 11,377,026 0.14�% 0 0.00�%

대변인 11,377,026 0.13�% 11,377,026 0.14�% 0 0.00�%

자치경찰위원회 5,059,855 0.06�% 5,059,855 0.06�% 0 0.00�%

자치경찰행정과 653,284 0.01�% 653,284 0.01�% 0 0.00�%

자치경찰정책과 4,406,571 0.05�% 4,406,571 0.05�% 0 0.00�%

감사위원회 470,692 0.01�% 470,692 0.01�% 0 0.00�%

감사위원회 470,692 0.01�% 470,692 0.01�% 0 0.00�%

광주전략추진단 263,060 0.00�% 263,060 0.00�% 0 0.00�%

광주전략추진단 263,060 0.00�% 263,060 0.00�% 0 0.00�%

인사정책관 71,582,880 0.83�% 71,582,880 0.88�% 0 0.00�%

인사정책관 71,582,880 0.83�% 71,582,880 0.88�% 0 0.00�%

기획조정실 1,169,214,830 13.51�% 1,171,464,444 14.48�% △2,249,614 △0.19�%

정책기획관 7,518,093 0.09�% 7,518,093 0.09�% 0 0.00�%

예산담당관 1,150,929,038 13.30�% 1,153,178,652 14.26�% △2,249,614 △0.20�%

인구정책담당관 454,367 0.01�% 454,367 0.01�% 0 0.00�%

혁신평가담당관 316,703 0.00�% 316,703 0.00�% 0 0.00�%

데이터정보화담당관 6,588,694 0.08�% 6,588,694 0.08�% 0 0.00�%

국제교류담당관 1,199,247 0.01�% 1,199,247 0.01�% 0 0.00�%

법무담당관 1,004,433 0.01�% 1,004,433 0.01�% 0 0.00�%

대외협력본부 1,204,255 0.01�% 1,204,255 0.01�% 0 0.00�%

시민안전실 71,107,640 0.82�% 46,971,262 0.58�% 24,136,378 51.39�%

안전정책관 2,688,921 0.03�% 2,688,921 0.03�% 0 0.00�%

사회재난과 13,187,221 0.15�% 13,187,221 0.16�% 0 0.00�%

자연재난과 55,231,498 0.64�% 31,095,120 0.38�% 24,136,378 77.62�%

신활력추진본부 71,744,023 0.83�% 70,744,023 0.87�% 1,000,000 1.41�%

신활력총괄관 5,966,429 0.07�% 5,966,429 0.07�% 0 0.00�%

관광도시과 25,340,566 0.29�% 24,340,566 0.30�% 1,000,000 4.11�%

도시공원과 31,597,519 0.37�% 31,597,519 0.39�% 0 0.00�%

우치공원관리사무소 6,127,186 0.07�% 6,127,186 0.08�% 0 0.00�%

도시공원관리사무소 2,712,323 0.03�% 2,712,323 0.03�% 0 0.00�%

자치행정국 213,909,175 2.47�% 213,909,175 2.64�% 0 0.00�%



【� �조�직�별� � 】 (단위:천원)

구� � �분 예�산�액 기�정�액 비교증감
구성비 구성비 증감률

자치행정과 8,608,928 0.10�% 8,608,928 0.11�% 0 0.00�%

총무과 13,618,733 0.16�% 13,618,733 0.17�% 0 0.00�%

시민소통과 3,729,620 0.04�% 3,729,620 0.05�% 0 0.00�%

세정과 41,764,252 0.48�% 41,764,252 0.52�% 0 0.00�%

회계과 146,187,642 1.69�% 146,187,642 1.81�% 0 0.00�%

민주인권평화국 26,191,136 0.30�% 25,907,136 0.32�% 284,000 1.10�%

민주보훈과 8,186,127 0.09�% 8,186,127 0.10�% 0 0.00�%

5ㆍ18민주과 8,684,710 0.10�% 8,400,710 0.10�% 284,000 3.38�%

인권평화과 1,782,220 0.02�% 1,782,220 0.02�% 0 0.00�%

5ㆍ18민주화운동기록관 4,397,102 0.05�% 4,397,102 0.05�% 0 0.00�%

5ㆍ18기념문화센터 3,140,977 0.04�% 3,140,977 0.04�% 0 0.00�%

복지건강국 2,453,863,091 28.35�% 2,451,862,656 30.31�% 2,000,435 0.08�%

돌봄정책과 1,023,403,976 11.82�% 1,023,403,976 12.65�% 0 0.00�%

고령사회정책과 909,820,399 10.51�% 909,820,399 11.25�% 0 0.00�%

장애인복지과 412,487,339 4.77�% 411,887,339 5.09�% 600,000 0.15�%

공공보건의료과 44,598,445 0.52�% 43,389,780 0.54�% 1,208,665 2.79�%

건강위생과 63,552,932 0.73�% 63,361,162 0.78�% 191,770 0.30�%

여성가족국 704,547,745 8.14�% 704,380,201 8.71�% 167,544 0.02�%

여성가족과 491,196,786 5.67�% 491,029,242 6.07�% 167,544 0.03�%

아동청소년과 204,233,533 2.36�% 204,233,533 2.52�% 0 0.00�%

외국인주민과 4,474,942 0.05�% 4,474,942 0.06�% 0 0.00�%

일가정양립지원본부 4,642,484 0.05�% 4,642,484 0.06�% 0 0.00�%

기후환경국 421,082,043 4.86�% 419,581,612 5.19�% 1,500,431 0.36�%

기후대기정책과 57,226,263 0.66�% 56,064,263 0.69�% 1,162,000 2.07�%

물관리정책과 287,659,718 3.32�% 287,659,718 3.56�% 0 0.00�%

환경보전과 2,982,135 0.03�% 2,886,135 0.04�% 96,000 3.33�%

자원순환과 37,982,564 0.44�% 37,774,654 0.47�% 207,910 0.55�%

녹지정책과 30,000,129 0.35�% 29,965,608 0.37�% 34,521 0.12�%

수목원.정원사업소 5,231,234 0.06�% 5,231,234 0.06�% 0 0.00�%

도시공간국 186,037,686 2.15�% 177,079,686 2.19�% 8,958,000 5.06�%

도시계획과 8,742,996 0.10�% 8,242,996 0.10�% 500,000 6.07�%

공간혁신과 44,963,920 0.52�% 36,505,920 0.45�% 8,458,000 23.17�%



【� �조�직�별� � 】 (단위:천원)

구� � �분 예�산�액 기�정�액 비교증감
구성비 구성비 증감률

건축경관과 4,223,622 0.05�% 4,223,622 0.05�% 0 0.00�%

주택정책과 125,222,838 1.45�% 125,222,838 1.55�% 0 0.00�%

건설행정과 273,011 0.00�% 273,011 0.00�% 0 0.00�%

토지정보과 2,611,299 0.03�% 2,611,299 0.03�% 0 0.00�%

통합공항교통국 703,364,752 8.13�% 679,551,752 8.40�% 23,813,000 3.50�%

대중교통과 203,972,919 2.36�% 202,987,919 2.51�% 985,000 0.49�%

군공항이전추진단 297,281 0.00�% 297,281 0.00�% 0 0.00�%

도로과 211,194,229 2.44�% 189,519,229 2.34�% 21,675,000 11.44�%

광역교통과 249,626,512 2.88�% 248,526,512 3.07�% 1,100,000 0.44�%

교통운영과 38,273,811 0.44�% 38,220,811 0.47�% 53,000 0.14�%

노동일자리정책관 33,746,958 0.39�% 31,923,958 0.39�% 1,823,000 5.71�%

노동일자리정책관 33,746,958 0.39�% 31,923,958 0.39�% 1,823,000 5.71�%

문화체육실 308,583,370 3.56�% 307,786,960 3.80�% 796,410 0.26�%

문화정책관 49,644,518 0.57�% 49,644,518 0.61�% 0 0.00�%

문화유산자원과 12,699,637 0.15�% 12,699,637 0.16�% 0 0.00�%

문화도시조성과 37,782,029 0.44�% 37,782,029 0.47�% 0 0.00�%

콘텐츠산업과 38,821,090 0.45�% 38,821,090 0.48�% 0 0.00�%

체육진흥과 99,146,334 1.15�% 98,349,924 1.22�% 796,410 0.81�%

세계양궁대회지원단 6,827,340 0.08�% 6,827,340 0.08�% 0 0.00�%

시립도서관 8,549,708 0.10�% 8,549,708 0.11�% 0 0.00�%

시립미술관 10,770,989 0.12�% 10,770,989 0.13�% 0 0.00�%

예술의전당 35,360,902 0.41�% 35,360,902 0.44�% 0 0.00�%

역사민속박물관 4,314,183 0.05�% 4,314,183 0.05�% 0 0.00�%

유네스코미디어아트창의도시플랫
폼

4,666,640 0.05�% 4,666,640 0.06�% 0 0.00�%

인공지능산업실 169,219,074 1.95�% 166,669,074 2.06�% 2,550,000 1.53�%

미래산업총괄관 16,111,358 0.19�% 16,111,358 0.20�% 0 0.00�%

투자산단과 23,363,560 0.27�% 23,363,560 0.29�% 0 0.00�%

AI반도체과 41,172,716 0.48�% 40,172,716 0.50�% 1,000,000 2.49�%

미래차산업과 21,739,628 0.25�% 21,189,628 0.26�% 550,000 2.60�%

에너지산업과 47,667,189 0.55�% 46,667,189 0.58�% 1,000,000 2.14�%

로봇가전의료산업과 19,164,623 0.22�% 19,164,623 0.24�% 0 0.00�%

경제창업국 700,972,696 8.10�% 274,883,148 3.40�% 426,089,548 155.01�%



【� �조�직�별� � 】 (단위:천원)

구� � �분 예�산�액 기�정�액 비교증감
구성비 구성비 증감률

경제정책과 490,958,068 5.67�% 65,438,238 0.81�% 425,519,830 650.26�%

창업진흥과 154,486,302 1.78�% 154,486,302 1.91�% 0 0.00�%

농업동물정책과 45,440,990 0.52�% 44,871,272 0.55�% 569,718 1.27�%

서부농수산물도매시장관리사무소 4,765,278 0.06�% 4,765,278 0.06�% 0 0.00�%

각화동농산물도매시장관리사무소 3,590,965 0.04�% 3,590,965 0.04�% 0 0.00�%

김치타운관리사무소 1,731,093 0.02�% 1,731,093 0.02�% 0 0.00�%

교육청년국 529,911,943 6.12�% 526,011,943 6.50�% 3,900,000 0.74�%

대학인재정책과 94,464,342 1.09�% 94,464,342 1.17�% 0 0.00�%

청년정책과 37,148,227 0.43�% 33,248,227 0.41�% 3,900,000 11.73�%

교육지원정책과 398,299,374 4.60�% 398,299,374 4.92�% 0 0.00�%

소방안전본부 221,125,025 2.55�% 221,125,025 2.73�% 0 0.00�%

소방행정과 43,814,027 0.51�% 43,814,027 0.54�% 0 0.00�%

예산장비과 141,445,955 1.63�% 141,445,955 1.75�% 0 0.00�%

화재예방과 1,225,409 0.01�% 1,225,409 0.02�% 0 0.00�%

119대응과 15,590,822 0.18�% 15,590,822 0.19�% 0 0.00�%

119종합상황실 2,938,155 0.03�% 2,938,155 0.04�% 0 0.00�%

소방학교 2,416,552 0.03�% 2,416,552 0.03�% 0 0.00�%

동부소방서 1,528,564 0.02�% 1,528,564 0.02�% 0 0.00�%

서부소방서 2,020,224 0.02�% 2,020,224 0.02�% 0 0.00�%

남부소방서 1,941,646 0.02�% 1,941,646 0.02�% 0 0.00�%

북부소방서 2,317,632 0.03�% 2,317,632 0.03�% 0 0.00�%

광산소방서 2,560,594 0.03�% 2,560,594 0.03�% 0 0.00�%

119특수대응단 1,656,672 0.02�% 1,656,672 0.02�% 0 0.00�%

빛고을국민안전체험관 1,668,773 0.02�% 1,668,773 0.02�% 0 0.00�%

인재교육원 4,939,039 0.06�% 4,939,039 0.06�% 0 0.00�%

인재교육원 4,939,039 0.06�% 4,939,039 0.06�% 0 0.00�%

보건환경연구원 19,303,455 0.22�% 19,303,455 0.24�% 0 0.00�%

보건환경연구원 19,303,455 0.22�% 19,303,455 0.24�% 0 0.00�%

농업기술센터 9,864,406 0.11�% 9,864,406 0.12�% 0 0.00�%

농업기술센터 9,864,406 0.11�% 9,864,406 0.12�% 0 0.00�%

상수도사업본부 147,361,633 1.70�% 147,361,633 1.82�% 0 0.00�%

상수도사업본부 147,361,633 1.70�% 147,361,633 1.82�% 0 0.00�%



【� �조�직�별� � 】 (단위:천원)

구� � �분 예�산�액 기�정�액 비교증감
구성비 구성비 증감률

종합건설본부 54,405,041 0.63�% 53,605,041 0.66�% 800,000 1.49�%

종합건설본부 54,405,041 0.63�% 53,605,041 0.66�% 800,000 1.49�%

도시철도건설본부 321,532,271 3.71�% 250,072,271 3.09�% 71,460,000 28.58�%

도시철도건설본부 321,532,271 3.71�% 250,072,271 3.09�% 71,460,000 28.58�%

의회사무처 14,888,454 0.17�% 14,888,454 0.18�% 0 0.00�%

의회사무처 14,888,454 0.17�% 14,888,454 0.18�% 0 0.00�%

광주경제자유구역청 10,438,557 0.12�% 10,438,557 0.13�% 0 0.00�%

광주경제자유구역청 10,438,557 0.12�% 10,438,557 0.13�% 0 0.00�%


